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	TIMEStrategic Planning 
Annual Retreat Meeting Template 
Strategic planning annual retreat meetings are an integral part of your firm success. This time should be set aside yearly to review/create your mission and vision, evaluate industry trends, reflect on where you currently are, and identify any shifts needed to help you reach your goals. The following sample template should be tailored to your firm’s size and needs.
Le

	OBJECTIVE
	ATTENDEES

	8:30 – 8:45
	WELCOME & MEETING OVERVIEW

	

	8:45 – 9:45
	WHERE ARE WE GOING?
Review of mission and vision
Industry trends and competitors
Defining our 3-Year Vision


	

	9:45 – 10:00
	COFFEE BREAK
	

	10:00 – 11:00
	WHERE ARE WE NOW?
Reflection on successes and challenges
Systems & processes 


	

	11:00 – 12:30
	WHAT WILL IT TAKE TO GET THERE?
Identify gaps/shift 
Why change?


	

	12:30 – 1:15
	LUNCH
	

	1:15 – 2:45
	WHAT WILL IT TAKE TO GET THERE?
Identify strategic priorities
Measuring success/ KPIs
Other information to be aware of


	

	2:45 – 3:30
	WHAT IS STANDING IN OUR WAY?
Risk identification


	

	3:30 – 4:00
	NEXT STEPS & ACTION ITEMS
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