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	OUR VISION FOR SUCCESS
	WHAT DOES THIS LOOK LIKE?

	OUR VISION
	To become the firm for retirees in Gilbert reaching $100M in AUM 
by 2023 while maintaining 
our team culture, client focus 
and emphasis on core values.
	· Positively impacting 100 clients to live their very best life
· Jim taking off 6 months of the year, focusing on only idea clients
· Happy, high performing team
· Seth speaking at industry conferences and being an active member in our community
· 45,000 Followers


	OUR MISSION
	Helping people live 
their very best life
	

	OUR VALUES
	People first, Continuous growth, Teamwork, Live fully
	


Strategic Planning Worksheet


	BUSINESS
BLUE PRINT
	CURRENT (20XX)
	3-YEARS (20XX)

	[image: ]FINANCIAL GOALS
	AUM: $36m
Revenue: $355,000
Profit: 20% margin
	AUM: $100m
Revenue: $1m
Profit: 30% margin

	[image: ]TARGET 
 CLIENT
	W/in 5 years of retirement in phx area,
Acct. avg. $500K
	W/in 5 years of retirement in phx area,
Acct. avg. $1M

	[image: ]BUSINESS MODEL
	Solopreneur
	Small giant
1 senior, 1 junior FA

	[image: ]# OF 
DAYS OFF
	4 weeks
	6 weeks plus ½ time in summer

	[image: ]SERVICES, FEES & MINIMUMS
	Wealth Management (Inv, FP), 401k
$500,000
	Wealth Management (Inv, FLP)
$750,000

	[image: ]GROWTH STRATEGY
	Digital, referrals
& community expansion
	+1 FA, referrals
& digital marketing, community leadesrhip

	[image: ]   TEAM
MODEL
	1 PT practice manager
	+1 FA, 1 ft practice manager
1 PT virtual planner

	[image: ]MARKET POSITION
	Good brand in local community
	Premier firm in Gilbert for retirees

	[image: ]OTHER
	none
	n/a


Annual Goals & Keystone Priorities



	ANNUAL GOALS
	Owner
	Measurement
	Keystone priorities 
to reach our goals

	Expand into digital marketing strategy
	Jim
	# Followers
	· Hire digital marketing firm (Jim, Q1) 

	Build a COI Referral Network to increase new client growth
	Seth
	# of Referring COIS
# of COI Referrals
	· Build COI Touchpoint Calendar (Q1, Seth)
· Implement the COI Referral Roadmap System 
(Seth, Q2)

	Create a systematic client experience that results in NPS of 70 and client satisfaction 9+
	Seth
	NPS Score (70)
Client satisfaction (9+)
	· Move to new office space (Jim, Q4) 
· Implement client preference form (Seth, Q3)
· Review and improve client review process (Jim, Q2)

	Establish a new minimum that aligns with firm 3-year goal
	Jim
	% of clients that meet minimum
	· Client segmentation & fee analysis (Jim, Q1)
· Establish and complete a client transition plan
 (Seth, Q2)

	Define and only work with clients who meet our ideal client profile
	Jim
	% of client 
that meet ideal client profile
	· Define ideal client (Jim, Q2)
· Establish and complete a client transition plan 
(Seth, Q2)

	Improve adviser capacity and align with partner personal time-off goals
	Jim
	# Partner 
Days Off
	· Establish time management model and annual calendar (Jim, Q1) 

	
	
	
	

	
	
	
	

	
	
	
	


 

	CURENT QUARTER PRIORITIES
	Owner
	Status
	Issues

	Hire digital marketing firm 
	Jim
	
	

	Build COI Touchpoint Calendar
	Seth
	
	

	Client segmentation & fee analysis
	Jim
	
	

	Establish time management model and annual calendar
	Seth
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