= Succession Planning &
» Buying a Book of Business
= Managing Projects & Teams .
= Taming Your Tigers - \ |
L% &
[ PostTrbeToks | ~ LIMITLESS
= Hiring & Training Rockstar Staff w/Cooper 777@ GOOd \//beS Tf/be

= Marketing Entrepreneur Aligned w/Tiffany
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IMPORTANT VS. URGENT

1. Where are your biggest gaps?

2. What priorities will have the
biggest impact in the near-term?

3. What's the next best step?

PROJECT VS. TASK



DELIVERING MASSIVE VALUE BREAKOUTS
#] H#2 H3 H4
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. 5-Star Service Client Meeting Model
Prospect System Surges Meetings
Process
Amozing First One-Page Goals-Based
Meeting Plan Client Review

SHARE 1 “ HAVE” (WIN) AND 1 “1 WILL” (BIG OR SMALL) FOR EACH LESSON - | HAVE...

started asking what has their

Pick one of the 4 above topics and click “Join Room” to enter your breakout session. attention.
MAX 6 PER ROOM (4 rooms on each topic) | WILL...
Each personshare1"lhave ____ "and 1"lwill ____" (3 minutes) re-design my first meeting

Post to Accountability Room on Tribe for Coaching Accountability agenda by July retreat
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L AUNCH PLAN

Get Clear, Get Focused, Get to Work

Q@ Home

@ Accountability Room S,

Posts Members 19 Latest

¥ Welcome

£ Start Here

@ Community Guidelines

& How to Use Tribe Your Place to Go for Accountability - @
8 Lifestyle Getting Started » Stephanie Bogan [N (R 2 rmorths sco
& Lifestyle Introductions 2 ‘i Life-a-Holic | Strategy + Growth

& Launch Getting Started This Tribe Talk room is your go-to place for questions and conversations about
and to request ility support for important projects or tasks.

6 Launch Introductions 4

* Coaching Corner
@ tke () Comment 0 comments

Q Weekly Coaching

8 Reading Room
% Share Your Big Wins Accountability Actions From Retreat

Ok i
RO Fvents ¢ g Mike Metzger D 3290
Solo Practitioner | CFP® | Outdoor Enthusiast

& Launch Office Hours 6
) ) Okay, here it goes: My move the needle actions and due dates

& Lifestyle Office Hours 2

* Have my marketing team finish all website email workflows and landing pages with

forms DUE: 5/30

¥ Conversations About...

Lounge: General Chat 4
2 Loung * lllustrate my client journey map with the marketing funnel steps involved at each step

lity Room DUE: 5/30
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# Client Experience

@ Cultivating COIs

How Will You Hold Yourself Accountable?

What is Your Next Best Step? Post to Accountability Room on Tribe!
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