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90% of what motivates 
us and drives our 
thoughts, decisions and 
actions happens below 
the surface.  
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“Double it” means work 2x hard

Choosing a niche will limit growth  

Prospects won’t pay planning fees

My clients will leave if I increase fees

I have to be available all the time  

Client surges are too intense 

The voices in my head…
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(Gleicher, Beckhard, Harris)

D x V x F > R
D= Dissatisfaction
V = Vision
F = First Steps
R= Resistance to Change
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FEAR
SURVIVAL

COMPROMISE
UNCERTAINTY

STRESS

OVERWHELM

SUCCESS

GROWTHABUNDANCE

VALUECONFIDENCEHAPPINESS
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Above the line: Inspired Action 

Below the line: Efforted Action 
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CONDITIONAL LIVING
When (this happens), I’ll be (happy).

EGO-DRIVEN
If (s/he) would just (act the way I want), then 
everything would be okay and I would be (happy).

LIVING BEHIND 
4 WALLS
Protect. Prove. Hide. Defend.



HOW GOOD ARE YOU 
WILLING TO HAVE IT?

Control 
is a 

myth

Keep yourself 
on your side 
of the street

It doesn’t have 
to be broken to

be better

Put 
down 

the stick
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?

What’s the benefit of the belief??

? Where do you stop in your business?

?
What are your complaints about 
your clients, revenue, time, …?

?
What do you want and what’s 
your story of why you don’t have it?

What’s the belief costing you?
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RECORD 
NEW, BETTER 
Stories
o Practice Awareness

o Find Feeling State / Breathe

o Apply Catch & Correct

o The 17-Second Strategy

o Rehearse New, Better Stories
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Habits for “high-performance 
happiness”

 3 Gratitudes (Emmons & McCullough, 2003)

 Journaling (Slatcher & Pennebaker, 2006)

 Exercise (Babyak et al., 2000)

 Random Acts of Kindness (Lyubomirsky, 2005)

 Meditation (Dweck, 2007)
Notice Dissatisfaction

Reframe to Positive



L
IM

IT
L

E
S

S
 Q

&
A


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	RECORD �NEW, BETTER Stories
	Slide Number 12
	Slide Number 13



